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School districts are navigating real financial
constraints while facing growing pressure to
iIntegrate Al into their systems. This creates a
fundamental tension: less capacity, but greater
expectations.

9 THE SOLUTION

The Digital Leadership Convergence Model™ argues
that successful Al integration is not primarily a
technological challenge, but a leadership challenge.
Adaptive leaders create organizational coherence
and Al readiness by aligning people, processes, and
technology to support sustainable digital
transformation.

Model developed for the purpose
of a doctoral capstone.
To learn more, Visit:

g;] KEY TERMS

Al Organizational Readiness
0 The collective aptitude of a system to
effectively integrate emerging technologies
across workstreams.
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